GROWING TRANSIT COMMUNITIES PLAN

Community Advisory Group (CAG)
Monday, November 16, 2015, 5:30 — 7:30 PM

Meeting #1 Agenda

. Welcome and Introductions
o lcebreaker
o Everyone to share: what they hope for the Group

Il. Project Overview
o Project purpose and goal
o Process, structure and timeline

lll. Community Advisory Group Business
o Purpose of the CAG
o CAG Member Roles and Responsibilities
o Meeting Ground Rules
o Poll: Preferred CAG meeting days and times

IV. Selection of Transit Corridors

o How the three corridors were chosen for study in this plan

o Summary of criteria and selection process

V. DRAFT Background Policy and Existing Conditions
o Introduce what is in the documents
o Highlight key policies and review maps
o CAG feedback and recommendations

VI. DRAFT Community Outreach and Engagement Plan
o Summary of approach
o Events to date: Walktober with JOIN
o CAG feedback and recommendations

VII. Next Steps
o Complete Existing Conditions tasks
Continue Needs Analysis tasks
Plan bus stop outreach and small group events
Develop a routable pedestrian network

o]
o]
o]
o Next CAG meeting: targeting mid-December or January

VIIIl. Adjourn

(5:30-5:50 PM)

(5:50-6:00 PM)

(6:00-6:15 PM)

(6:15-6:30 PM)

(6:30-7:00 PM)

(7:00-7:20 PM)

(7:20-7:30 PM)



